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OVERVIEW

In the summer of 2004, I first got involved with the records of Philadelphia Yearly Meeting’s Committees.  In light of recent transfers from Friends Historical Library of Swarthmore and the outdated nature of current guides in the Quaker Collection, I searched through Haverford’s holdings to find out just what exactly it was that we had and report back in a way that readied these committee records to be documented in a digital finding aid.  Having no experience in writing XML or EAD, I did not anticipate that it would be I who would encode these aids.


My familiarity with the records involved in this project was central to my learning the encoding process and being able to create good aids, though.  Without some previous understanding of what the holdings I was trying to explain were, I would have had a much more difficult time getting a scope of the project.  So naturally, I began my work this summer by taking the guides I had previously written to the Swarthmore transfers and finding the best ways to translate them into EAD, with the assistance of Elisabeth Oppenheimer’s report on the EAD “template” and, even more importantly, the few aids which had already been begun that previous summer by my then-partner Chris Kingsley ’05.


After having worked with these finding aid documents, I felt comfortable enough with editing the language that I took on the job of editing and completing those started by Chris.  The result of this was that by very early in June 2005, a collection existed of digital finding aid documents for all committees with holdings at the Haverford repository.  With the documents for the Indian and Japan Committees staying behind for more personal attention, I undertook a series of editing processes to keep the aids up to date with current holdings and with specifications discussed with Pat O’Donnell, my counterpart for the summer at Friends Historical Library.


With a solid grip on those articles, I embarked on what was at that time the most challenging portion of the project, the digitally encoded finding aid for the Indian Committee.  Creating the document for this Committee took approximately as long as did creating the documents for all of the previous.  The existing physical finding aid was extensive.  It was not structured in the exact fashion that Chris and I had established with the other documents, but it possessed an equally comprehensive structure based on the current physical separation of the records.  That is, what it lacked in intuitive subject-based guidance, it made up in vividness for actual placement of items among the records.  Because of this, I opted to not completely restructure the aid before encoding it, an effort that would have taken twice as long as the encoding to follow it.  So, the digital finding aid mimics the structure of the original, but adds an immeasurable amount of clarity thanks to the now well-defined hierarchy.  That was the challenge and the reward of the Indian Committee.  I am actually very proud of it and have used it to track down items for researchers already.


The Japan Committee is now the only committee with deposits at the Quaker Collection which has not been fully encoded and stored publicly in a digital finding aid.  Ground has been broken in this effort, but in the interest of catching-up Part 2 of the PYM to EAD project (that which concerns Quarterly, Monthly and Preparative Meetings), work on this finding aid had to be postponed.


While working on the several finding aid documents for this project, I also edited the HTML-based Index page on the Trilogy server which links to all of the XML (and HTML, where available) finding aid documents posted as complete by Friends Historical Library and the Quaker Collection. 


The following “What We’ve Got”, in conjunction with the new printed finding aids for committee records and Indian Committee records should provide a further indication of the work that has been done for this project this summer in summing up its new products.  Please consult the suggestions, recommendations, fears and hopes under “The Future of this Project” for my humble opinions regarding, that simply, the future of this project.


Of course, I am eager to see this project achieve the goals set for it by us in Special Collections and our friends at Philadelphia Yearly Meeting’s Record Services Group, and am happy to answer any questions about the current status, progress and future of it.

Thanks,
Karl
WHAT WE’VE GOT
Online Location: http://trilogy.brynmawr.edu/speccoll/hv

	Committee Name
	Document Name

	Ad Hoc Committee for Financing the Youth and Family Center at Burlington Meetinghouse
	pymadhocb.xml

	Canadian Friends Committee
	pymcanadi.xml

	Coordinating Committee for Education & Care of Members (CC1)
	pymcordco.xml

	Education Committee
	pymeducat.xml

	Extension Committee
	pymextens.xml

	Field Committee
	pymfieldc.xml

	First Day School Association
	pymschool.xml

	Foreign Missionary Association
	pymfmissi.xml

	Friends Temperance Association
	pymtemper.xml

	Indian Committee
	pymindian.xml

	International Outreach Committee
	pymintntl.xml

	Library Services Group
	pymlibrar.xml

	Mission Board
	pymmissio.xml

	Religious Education Committee
	pymreledc.xml

	Social Order Committee
	pymsocial.xml

	Standing Nominating Committee
	pymnomina.xml

	Visitation Committee
	pymvisita.xml

	Women’s Problem Group
	pymwomanp.xml

	Yearly Meeting Teas Committee
	pymteasco.xml

	Young Friends Movement (Hicksite)
	pymyoungh.xml

	Young Friends Movement (Joint)
	pymyoungj.xml

	Young Friends Committee (Orthodox)
	pymyoungo.xml

	Miscellaneous Records
	pymmiscel.xml

	The Committee Finding Aid documents, listed alphabetically at the right by their corresponding Committee names, have achieved their most complete form and can be found currently on the Trilogy server space for finished records.

Consider these all “Ready for Researchers”.


	A physical copy of these finding aids, entitled: 

  1250 Committees
as well as one exclusively devoted to the Indian Committee, 

  1250 PYMIC, 

accompany this report and can be used to research these records offline.


	The above documents can all currently be accessed locally on the Magill Library public storage space at:

\\Storage\departments\library\public_readwrite\PYM 2005 XML encoding\pym committees

	These documents and those posted by SW of their holdings can now also be accessed through the PYM Records Index page online at: http://trilogy.brynmawr.edu/speccoll/PYMindex.htm


THE FUTURE OF THIS PROJECT
	1. New Physical Finding Aids for Reference

2. Japan Committee

3. Local Holdings
4. <bioghist> & <scopecontent>
5. HTML document copies

6. Transfers


Having now spent two summers working to see these records available to researchers all over the world online, a handful of efforts within the remaining work emerge to me as the central issues in completing the project and being satisfied with a thorough, complete-but-growing reference source to the holdings of the Quaker Collection.  One of these will require a significant amount of time and effort, while I believe the others can be completed quickly and with ease.  Please consider my suggestions for the future of this project, addressed separately in the order shown above.  It is my belief that their successful completion will mean the completion of this half of the PYM to EAD project.
1. New Physical Finding Aids for Reference


I can not more strongly recommend that the finding aid I have completed and printed for committee records, including the Indian committee, and that aid which handles exclusively the Indian Committee replace the current finding aids on the shelf in the Reading Room.  These new aids represent more current accounts of our records, are more thorough and easier to use efficiently than the predecessors.  They are simply printed versions of the online resource, which of course remains the ideal method of searching through our holdings.  It is in the event that a researcher has not written down all of his or her call slip data at a computer before entering Special Collections that I suggest these aids will be so helpful.


These finding aids, entitled “1250 Committees” and “1250 PYMIC” accompany my report. Of course, they should be kept up to date like any finding aid with changes noted as they are made to the digital copies.

2. Japan Committee


The encoding of this finding aid is a truly fantastic project.  That is to say that if it is within one person’s power to encode the entire finding aid into an xml document that this person will become an expert both in the field of EAD and in the study of the Japan Committee itself.  That being said, it can be done.  


The finding aid is a behemoth.  In extent it dwarfs the Indian Committee.  However, it is less the extent of the document than it is its structure that is intimidating.  Not only does the finding aid not fit the typical structure we in Special Collections have become accustomed to fluidly encoding, but it lacks any consistent structure at all.  Unlike the Indian Committee, it should not retain its unique structuring.  If it were, the digital finding aid would be no more useful than the physical one on the shelf now.  So, the bleakest side of the story concerning the future of this sub-project is the reality of the amount of time it will take, based around the problem of reconciling the constant problems in format as the same meticulous process of re-writing experienced in the Indian Committee process moves forward.  


If I am sounding overly gloomy about this portion of the project, it is because I fear that this encoded finding aid document can spin out of control and end up similarly inefficient if it is not managed by someone with enough working knowledge of EAD.  That would have to be my primary suggestion when it comes to the future of this effort.  I may not be finished with this project myself, but supposing that someone else does take on this load, I would advise that it is absolutely necessary that they be beyond comfortable with the language and therefore be able to coast past some of the common obstacles in encoding an aid of this size and intricacy and improvise some new ways of displaying the information collected when necessary.     

3. Local Holdings

One of the more simple suggestions I can make is that we purge the local HV storage space of all of its PYM Committee Finding Aid documents, with the exception of the aforementioned incomplete Japan Committee document.  My thinking here is that there has been a lot of confusion between the Committee and Meeting projects concerning the multiplicity aids and their placement.  We working on these projects in the future would be smart to limit ourselves to only working with documents posted on Trilogy.  Retrieving items from the server and sending them back updated is not difficult and certainly preferable to keeping duplicate copies around that are bound to get out of date, but waste the time of unaware technicians.

I did not want to do this myself before filing this report because of the many references in it and its partner report on Meetings to what is currently held locally.  I also wanted to have a local holding as long as thee documents were eligible for some updating, which they no longer are.  As soon as we all have a good mental digest of these items, I think it would be best to delete these files and avoid a lot of confusion for the workers who may follow me in this project. 

4. <bioghist> & <scopecontent>

In working with the finding aid document for the Indian Committee and those for PYM Meetings, the relative importance of these two fields emerged to me.  Among the Committee records I have created or edited, the two descriptive fields have been utilized consistently in the summary portion of the aid but rarely so at the <co1> level or below, hierarchically.  This I blame mostly on descriptive entries on records being ignored completely in the physical guide created previously by Jack Eckert and overlooked in the interest of expediency by me in indexing the transferred records for encoding.


Qualitative descriptions of sub-groups (such as at the <co1> level) or individual records were rampant throughout the finding aid for the Indian Committee from which I worked and in entering them I began to understand how important they could be to researchers wading through vast resources with little descriptions beyond, for instance “Papers, 1950-1952”.  Biographical History can be added to references to provide historical context in explaining the role of a sub-group within a committee, while the Scope of its Content can be summarized in a way that accounts for exceptions, restrictions and highlights among individual items.  Further explanation of the use of these fields can be found in Elisabeth Oppenheimer’s template.


Ideally, the records of PYM committees (excluding the Indian Committee) could be revisited with an eye towards collecting important historical information concerning each as well as more complete explanations of the extents or limitations of items within each.  I would have to assign this potential project a low priority relative to others, such as confronting the Japan Committee, in light of its relative urgency.  However, it is a task that can easily be achieved short- or long-term and should not be forgotten.  

5. HTML document copies

While all of the XML documents online in the speccoll/hv space represent the most up-to-date finding aids, it is still necessary to copy all of these aids into HTML and store those HTML files in the same folder space.  This is in the interest of providing digital aids for researchers working with internet browsers that cannot support XML.  As I understand it, the process of XML-to-HTML conversion is quick and easy, but a problem with the relevant software in Special Collections has prevented it from already being done.  As soon as this can be done, it should be.

6. Transfers
After posting all of the committees’ complete XML documents online to be researched,  I took a little time out to go through all of them again, as well as those posted from SW, with a special eye towards what transfers of records could be made to benefit the repositories.  I feel confident in now submitting the following suggestions:

● Abortion Study Group

Location: http://trilogy.brynmawr.edu/speccoll/sw/pymaborsg.xml 

The Study Group was begun as a project of the Family Relations Committee, a group whose records reside at HV.  For this reason, I would suggest that moving these records from SW to HV would benefit researchers interested in that Committee.

● Church Unity Committee 

Location: http://trilogy.brynmawr.edu/speccoll/sw/pymchuuni.xml 

The records of the Church Unity Committee consist of only a single folder, but that folder contains the records of the Committee while it was still a project of the Orthodox branch of PYM.  In the interest of consistency in maintaining Hicksite and Orthodox repositories and the relative ease of transferring this holding, I suggest that this folder should be transferred from SW to HV. 

● Committee on the Civil Rights of Homosexuals 

Location: http://trilogy.brynmawr.edu/speccoll/sw/pymciriho.xml
Like the Abortion Study Group, this Committee was an effort of the Family Relations Committee, and given HV’s current collection of that Committee’s Subcommittee on Lesbian and Gay Concerns records, the addition of these items to the collection could help to create a useful and thorough resource at HV regarding PYM’s relation to gays and lesbians.  I suggest that the box holding the extent of these records be transferred from SW to HV.

● Friends Temperance Association

Location: http://trilogy.brynmawr.edu/speccoll/hv/pymtemper.xml
While this is an Orthodox group, it merged with its Hicksite counterpart in 1932.  The ensuing United group and later Alcohol Problems Committee are both recorded extensively at SW and this relatively small independent collection could compliment the one at SW nicely.  For that reason, I suggest that HV transfer these records to SW. 

